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Antitrust Admonition
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Texas Reliability Entity, Inc. (Texas RE) strictly prohibits persons participating 

in Texas RE activities from using their participation as a forum for engaging in 

practices or communications that violate antitrust laws. Texas RE has 

approved antitrust guidelines available on its website. If you believe that 

antitrust laws have been violated at a Texas RE meeting, or if you have any 

questions about the antitrust guidelines, please contact the Texas RE General 

Counsel. 

Notice of this meeting was posted on the Texas RE website and this meeting is 

being held in public. Participants should keep in mind that the listening 

audience may include members of the press, representatives from various 

governmental authorities, and industry stakeholders. 
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Internal Controls

Internal Controls are the processes and tools an 
entity uses to meet identified objectives. Controls 
to ensure that facility ratings are up to date 
include:

• Change management path and communication channel with 
expected timings

• Roles/responsibilities

• Inventory maintenance

• Internal risk-based self-audits/periodic reviews

• One-line/elevation drawing maintenance

• Document Change management
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Methodology

FAC-008 requires registered entities to have a methodology 
and/or documentation that includes the method, 
assumptions, and process for determining Facility Ratings.

• All Equipment types

• Configuration considerations

• MLSE “map” for each Facility

• Manufacturer specs referenced/available

• Detailed explanation for standard application of equipment ratings and 
reasons to consider other  

• Ownership coordination/application

• Consistency check points built in  (e.g., one-lines match operations match 
ERCOT match etc.)
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Evidence
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Detailed Facility Rating Methodology document including 
application/implementation of the methodology

List of Facilities for sampling consideration

Manufacturer specifications

One-lines/elevation drawings

Series element Ratings for all sampled Facilities.  

• MLSE clearly identified 

• All rating types clearly defined
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Evidence (cont.)

Nameplate photos / manufacturing documentation to support the provided ratings

EMS/GMS alarms (e.g., philosophy and application)

Facility Ratings database (demonstration of consistency for application and use in 
different systems)

Communication with ERCOT/others

Sampling should include higher risk Facilities (e.g., RAS Facilities, IROL, 345 kV, 
etc.)

Other as needed based on information received
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Issues Identified During Audits

Change management process gaps (normal, storm restoration, etc.)

Omitting an element in methodology (e.g., relays)

Internal Facility Ratings tracking system/database

One-line/elevation drawings not maintained/consistent

System configuration/Jointly owned Facilities not taken into 
consideration (MLSE)
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Issues Identified During Audits (cont.)

Insufficient process in place for entity to keep track of series elements

Internal and external communication breakdown

ERCOT versus internal versus operations versus planning 
inconsistencies

Name plate ratings do not match one-lines 

Entity’s communication responsibilities

Unable to provide manufacture rating/nameplate
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Issues Identified During Audits (cont.)

Regurgitating Standard language in FRM without specifics

Not consistently applying the FRM or being able to demonstrate consistency

Clarity in documentation. Avoid contradictory statements or broad statements (e.g., “Changes 
in the FRM do not require a review of Facility Ratings already developed”)

Normal and emergency ratings are the same without technical support.

Configurations not accounted for in developing MLSE (e.g., breaker and a half schemes)

An inability to document and explain any issues noted in the review the Facility Ratings 
Methodology and the supporting documentation
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Potential Findings

Some general points that may lead to recommendations, areas of 
concern, or potential noncompliance depending on facts and 

circumstances include:

• Lack of a fully developed process to ensure that the Facility Ratings 
Methodology is developed, maintained, and followed.

• Lack of a fully developed process to track Equipment and Facility 
status (i.e., new, existing, modified, re-rates) and their respective 
Ratings.

• Lack of internal guidance and expectations specifying documentation 
needs for determining Facility Ratings for each role involved.

• Lack of a clear process required to identify and document Equipment 
and Facility ownership, connectivity, and most limiting series elements. 

FAC-008 Common Themes                                                                   

May 5, 2022



12

Potential Findings (cont.)

Some general points that may lead to recommendations, 
areas of concern, or potential noncompliance depending on 

facts and circumstances include:

• Lack of documentation to define, communicate, and apply 
technically sound assumptions used in developing Ratings

• Lack of formalized training for personnel developing Facility 
Ratings

• Lack of a fully developed process to manage requests for 
information that the entity is obligated to provide

• Lack of a fully developed process that describes how the Thermal 
Rating for the next most limiting equipment is identified

FAC-008 Common Themes                                                                   

May 5, 2022



13

Contact

Curtis Crews

Director, O&P Compliance and Risk 

Assessment

Curtis.Crews@texasre.org

512-583-4989
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Additional ERO Facility Ratings Information

SERC

• Facility Rating 
Module

• Real-time 
Assessment 
Module

ReliabilityFirst

• 2020 Fall Workshop

• Facility Ratings 
Webinar

• Impact of FERC 
Order 881

• Internal Controls 
Article

WECC

• FAC-008 
Position Paper

NPCC

• Compliance 
Bulletin

MRO

• Annual 
Reliability 
Conference –
May 18
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https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Frise.articulate.com%2Fshare%2FmMPReQnRUrXg5ZoqTxGJ4iJjblkyNcLX%23%2F&data=05%7C01%7CThad.Sweigart%40TEXASRE.org%7C1e0eb88fd3594111b41a08da2e9e6c12%7C96f651d68bad42d391ff396eeaaeb703%7C1%7C0%7C637873555220205267%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=6hCQRmpkrH9WI8NbmgURy26Eulb3QzBAQV2neIq6q1s%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Frise.articulate.com%2Fshare%2F0NgIQxc-I3BG1CZ5U0GF5SE55lXPKXTG%23%2F&data=05%7C01%7CThad.Sweigart%40TEXASRE.org%7C1e0eb88fd3594111b41a08da2e9e6c12%7C96f651d68bad42d391ff396eeaaeb703%7C1%7C0%7C637873555220361509%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=qeyQ0a3CSF1wXO9Xt3ifPWG8IDZungNGRwZHsMKp3QQ%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Frfirst.org%2FKnowledgeCenter%2FWorkshops%2FKC%2520%2520Workshops%2520Library%2F2020%2520Facility%2520Rating%2520Presentations%2520-%2520RF%2520Fall%2520Virtual%2520Workshop%2520Morning%2520Session.pdf&data=05%7C01%7CThad.Sweigart%40TEXASRE.org%7C1e0eb88fd3594111b41a08da2e9e6c12%7C96f651d68bad42d391ff396eeaaeb703%7C1%7C0%7C637873555220361509%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=TIrxS2cuf0hXLAPXj0BbKLvcWKoyOLGphEdoDuv0nqw%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Frfirst.org%2FKnowledgeCenter%2FWorkshops%2FKC%2520%2520Workshops%2520Library%2F2022-04-04%2520Facility%2520Ratings%2520Presentation.pdf&data=05%7C01%7CThad.Sweigart%40TEXASRE.org%7C1e0eb88fd3594111b41a08da2e9e6c12%7C96f651d68bad42d391ff396eeaaeb703%7C1%7C0%7C637873555220361509%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=wGA4DMwXXeJTYIl5ekIzXKZjJyQxr8UxP8EhD3ZJgCo%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Frfirst.org%2Fabout%2FNewsroom%2FNewsroom%2520Library%2FIssue%25201%2520Jan-Mar%25202022.pdf&data=05%7C01%7CThad.Sweigart%40TEXASRE.org%7C1e0eb88fd3594111b41a08da2e9e6c12%7C96f651d68bad42d391ff396eeaaeb703%7C1%7C0%7C637873555220361509%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=r6rDpb5wFs3w4%2FECu0XEiby1D9nYZffLFSEAMEdd62w%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Frfirst.org%2Fabout%2FNewsroom%2FNewsroom%2520Library%2FIssue%25204%2520Jul%2520Aug%25202019.pdf&data=05%7C01%7CThad.Sweigart%40TEXASRE.org%7C1e0eb88fd3594111b41a08da2e9e6c12%7C96f651d68bad42d391ff396eeaaeb703%7C1%7C0%7C637873555220361509%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=o7g%2B7x8APS5v411aV8CX3eS6Huu1RxljUBaxsnw6FGs%3D&reserved=0
https://www.wecc.org/Reliability/06.FAC.008JLoock.pdf
https://www.npcc.org/news/detail/compliance-announcement-npcc-2022-continued-focus-on-fac-008-facility-ratings
https://midwestreliability.webex.com/mw3300/mywebex/default.do?nomenu=true&siteurl=midwestreliability&service=6&rnd=0.911134363786634&main_url=https%3A%2F%2Fmidwestreliability.webex.com%2Fec3300%2Feventcenter%2Fevent%2FeventAction.do%3FtheAction%3Ddetail%26%26%26EMK%3D4832534b0000000571dce88f57cbf88c4c8b78995f056bad6b75afdb39b8e6fe3852e92e2c990a86%26siteurl%3Dmidwestreliability%26confViewID%3D220758650095958942%26encryptTicket%3DSDJTSwAAAAXc9ugfnqJtCEW0b0bvGFvIm5wLv7tv3LBfw1-UipJwwg2%26
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Questions?
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