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Agenda

Value of the Initial Submission

Engagement Timeline

Initial Submission Expectations
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Initial Engagement Submissions

Fewer Questions

Reference Point
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Audit Process Overview

Handover call 
w/PCC, Risk, 

and ETL

Notification 
letter sent to 
PCC (120 

Days)

Entity submits 
initial evidence 

in SEL (90 
Days)

RFIs, 
SME calls, 
evidence 

review

Table-top Audit 
(Official Start 

Date)

Onsite Audit 
(if applicable)

Summary/Exit 
Brief

Initial Engagement Submission 

Period
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Audit Notification Package (120 Days)

What’s Included:
•Audit becomes visible in Align

•Audit Notification Letter (ANL)

• Initial Requests for Information 
(RFIs)
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Initial Engagement Submission (90 Days)

Completed Compliance 
Narratives and Supporting 

Documents

Responses to RFI’s

Evidence Submitted to the NERC 
Secure Evidence Locker (SEL)
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Compliance Narrative and Supporting Evidence

Compliance Audit Self Certifications
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RSAW Reference

Questions and Narrative
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RSAW Reference

Compliance Assessment Approach
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Requests For Information (RFIs)

Compliance Audit and Self 
Certifications
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SEL Submission

Submitting to the SEL

File Limitations:

❑ Individual file uploads are limited to 100 

MB in size

❑ Do not use the ‘%’ character in the 

filenames

❑ No compression or executable files

▪ .zip

▪ .7z

▪ .exe
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Initial Submission Guidance

Implementation

Population

Process
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Initial Submission Guidance

Process

Provide and reference documented processes

Explain completion of task 

Identify systems and tools used
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Initial Submission Guidance

Population

Identify applicable facilities/events/personnel/assets

Explain how population was identified
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Population Example
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Initial Submission Guidance

Implementation

Evidence creation and retrieval

Annotate and highlight as necessary

Examples may be appropriate based on population size
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Evidence

Sufficient

• 8.99 Sufficiency is a 
measure of the quantity 
of evidence used to 
support the findings and 
conclusions related to 
the audit objectives*

• Sampled from the ERO 
Sampling Handbook

Appropriate

• 8.102 Appropriateness is 
the measure of the 
quality of evidence that 
encompasses the 
relevance, validity, and 
reliability of evidence 
used for addressing the 
audit objectives and 
supporting findings and 
conclusions* 

*Government Auditing Standards (Yellow Book)
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Data 
Dumping

Missing 
Evidence

Uncorrelated 
Evidence

What to Avoid
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Key Points

Tell the Story (Process)

What is Applicable? (Population)

How Did You Do It? (Implementation)
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