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Antitrust Admonition

Texas Reliability Entity, Inc. (Texas RE) strictly prohibits persons participating 

in Texas RE activities from using their participation as a forum for engaging in 

practices or communications that violate antitrust laws. Texas RE has 

approved antitrust guidelines available on its website. If you believe that 

antitrust laws have been violated at a Texas RE meeting, or if you have any 

questions about the antitrust guidelines, please contact the Texas RE General 

Counsel. 

Notice of this meeting was posted on the Texas RE website and this meeting is 

being held in public. Participants should keep in mind that the listening 

audience may include members of the press, representatives from various 

governmental authorities, and industry stakeholders. 

Initial Engagement Submissions
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Upcoming ERO Events

June - July 13, 2023

Inverter-Based

Resource Webinar

Series

June 29, 2023

Regional Summer

Assessment Webinar

July 17, 2023

Technical Talk

with RF

Initial Engagement Submissions

https://www.nerc.com/comm/RSTC/Documents/IBR_Webinar_Series_Fyler.pdf
https://www.nerc.com/comm/RSTC/Documents/IBR_Webinar_Series_Fyler.pdf
https://www.nerc.com/comm/RSTC/Documents/IBR_Webinar_Series_Fyler.pdf
https://www.mro.net/event/2023-regional-summer-assessment-webinar/
https://www.mro.net/event/2023-regional-summer-assessment-webinar/
https://rfirst.org/eventdetail?EventId=259
https://rfirst.org/eventdetail?EventId=259
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Slido Question #1 

How many NERC compliance engagements 

have you participated in?

Sli.do

Initial Engagement Submissions

#TXRE
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Agenda

Value of the Initial Submission

Engagement Timeline

Initial Submission Expectations

Example Submission

Initial Engagement Submissions
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Initial Engagement Submissions

Shows how thorough and organized the entity is and 
how the entity understand its compliance 
obligations.

Provides first opportunity to tell the compliance story 
for each Standard and Requirement in the 
engagement scope.

Thorough evidence provided typically results in 
fewer additional questions.

Initial Engagement Submissions
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Audit Process Overview

Initial Engagement Submissions

Handover 
call 

w/PCC, 
Risk, and 

ATL

Notification 
letter sent to 
PCC (120 

Days)

Entity 
submits 

initial 
evidence in 

SEL (90 
Days)

RFIs, 
SME calls, 
evidence 

review

Table-top 
Audit

Onsite 
Audit (if 

applicable)

Summary/Exit 
Brief

Findings 
Review Team, 

if there are 
findings

Initial engagement submission period
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Initial Engagement Submissions

Audit Notification Package

▪ Texas RE generally sends the Audit Notification package via Align to entities 

120 days prior to the scheduled start date of the audit 

• In some cases, the entity won’t see details of the engagement until the “visibility 

date” is reached

▪ Align sends a notification to the entity’s Primary Compliance Contact (PCC) 

▪ PCC should review the notification and contact the Audit Team Lead (ATL) 

with any questions or concerns.

▪ All evidence will be submitted in the SEL

▪ Auditor may send documents (e.g., sampling) and essential 

communication through Align. 

Initial Engagement Submissions

Learn More Here

https://texasre.org/pages/align
https://texasre.org/pages/align
https://texasre.org/pages/align
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Initial Engagement Submissions

The engagement notification letter will identify a compliance 

monitoring period and an engagement period.
▪ Engagement period: The time period for which the compliance evaluation may extend 

to if necessary. 

▪ Monitoring period: The time period the entity should address in the initial submission 

and will generally be the focus of the engagement team’s compliance evaluation. Note: 

When Align is fully implemented there will only be a “Compliance Monitoring Period” 

provided within the GUI.

Initial Engagement Submissions

Engagement 
Period Start 

Date

Monitoring 
Period Start 

Date

Engagement/Monitoring 
Period End Date 

(Notification Letter Date)

Engagement 
Initial 

Submission 
Date

Engagement 
Start Date 
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Initial Engagement Submissions

Initial Submissions Include:

• Align uses a workpaper module in which entities will provide a compliance narrative 
similar to an RSAW

• Texas RE data request forms (PRC-005 spreadsheet, CIP V6 Evidence Request 
Spreadsheet) 

• If an entity would like to provide data in a format other than the format requested in 
Texas RE data request forms, coordinate with the audit team lead to determine if 
desired format is sufficient for the audit team to evaluate compliance

• Associated evidence

• Example: Documentation showing the population, examples 

• Various other documents provided in notification documentation

Note: Do Not Submit Zip Files or Adobe Flash Files

The Secure Evidence Locker (SEL) is Being Used

Initial Engagement Submissions

https://www.texasre.org/Documents/Compliance/PRC-005%20Spreadsheet%20Template.xlsx
https://www.nerc.com/pa/comp/CAOneStopShop/CIP%20Evidence%20Request%20Tool%20v6_FINAL%20fixed.xlsx
https://www.nerc.com/pa/comp/CAOneStopShop/CIP%20Evidence%20Request%20Tool%20v6_FINAL%20fixed.xlsx
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Engagement Compliance Narrative

Initial Questions

Compliance/Internal 
Controls Narrative

Entity Evidence of 
Compliance 

(i.e., the list of evidence 
referenced in the narrative and 

provided in the initial 
submission)

Engagement Compliance Narrative

Initial Engagement Submissions
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RSAW Reference and Example (PRC-024)

Questions and Narrative (Include Internal Controls!)

Initial Engagement Submissions

For some Standards it may be helpful to explain how the entity determined it does not have any instances 

applicable to the requirement. 
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Sli.do (#TXRE)

Slido Question

Initial Engagement Submissions

Does your entity maintain compliance narratives 

or are compliance narratives written only when 

your organization knows the scope of the 

engagement? 
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RSAW Reference and Example

Evidence Requested and Registered Entity Evidence

Initial Engagement Submissions

Population

Sampling

Could be one summary 

document
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RSAW Reference and Example

Compliance Assessment Approach

Initial Engagement Submissions
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Align is Utilized for Self-Certifications

Certification Declaration by Entity

• Provide a brief explanation, in your own words, of how you responded (e.g., 
Compliant/Noncompliant) regarding a Requirement 

• Provide a brief explanation of any internal controls that you utilize to facilitate 
compliance with a Requirement 

• References to supplied evidence, including links to the appropriate pages, are 
recommended

Limited Requests for Additional Information

• Align contains questions to obtain specific information

Focus on Identified Risks

• Risk group may direct team to focus on subset of population

• Self-Certifications do not reset Compliance Obligation Period

Initial Engagement Submissions
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Self-Certification Questions

Initial Engagement Submissions

Examples of Self-Certification Questions for PRC-004-6 R1
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Initial Submission Guidance

Implementation

Population

Process

Initial Engagement Submissions
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Initial Submission Guidance

Process

Explain completion of task 
(include Internal Controls!)

Provide and reference documented processes

Identify systems and tools used

Initial Engagement Submissions
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Process Example – PRC-024-2

Entity explained validation of settings, including sources 

Entity provided documented process 

Entity demonstrated change management process designed to 
identify impacts, provide review and notifications, coordinate (as 
needed), and identify other possible relay setting changes

Initial Engagement Submissions
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Sli.do (#TXRE)

Slido Question

Initial Engagement Submissions

What are some of the methods your organization 

uses to identify and confirm the population 

applicable to specific Reliability Standards?
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Initial Submission Guidance

Population

Identify applicable facilities/events/personnel/assets

Explain how population was identified

Initial Engagement Submissions
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Population Example – PRC-024-2

Entity identified seven voltage 
protective relays and no 

frequency protective relays

Entity explained the 
documentation and provided 

examples

Initial Engagement Submissions
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Sli.do (#TXRE)

Slido Question

Initial Engagement Submissions

How often does your organization review 

compliance evidence?

A. Before an engagement

B. Based on standard/requirement periodicity

C. Based on the frequency that a task needs to 

be performed

D. Unknown
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Initial Submission Guidance

Implementation

Evidence creation and retrieval

Annotate and highlight as necessary

Examples may be appropriate based on population size

Initial Engagement Submissions
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Implementation Evidence

Sufficient

• 8.99 Sufficiency is a 
measure of the 
quantity of evidence 
used to support the 
findings and 
conclusions related 
to the audit 
objectives.*

• Sampled from the 
ERO Sampling 
Handbook

Appropriate

• 8.102 
Appropriateness is 
the measure of the 
quality of evidence 
that encompasses 
the relevance, 
validity, and reliability 
of evidence used for 
addressing the audit 
objectives and 
supporting findings 
and conclusions* 

Dated

• Needed to 
demonstrate 
compliance for many 
requirements 

Initial Engagement Submissions

*Government Auditing Standards (Yellow Book)
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Initial Submission – Implementation Example

Summary of Voltage Protective Relay Settings

Initial Engagement Submissions
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Initial Submission – Implementation Example

Annotated Relay Setting Sheets to Support 

Summary Documentation

Initial Engagement Submissions
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Initial Submission – Implementation Example

Annotated Relay Setting Sheets to Support 

Summary Documentation

Initial Engagement Submissions
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Key Points

Tell the Story (Process)

What is Applicable? (Population)

How Did You Do It? (Implementation)

• Retrievable evidence

• Sufficient and appropriate evidence

• Annotated complete information

Initial Engagement Submissions
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Contacts

William Braun

Senior Compliance Analyst

William.Braun@texasre.org 512-583-4987

Initial Engagement Submissions
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Upcoming Sessions

June 5 – Intro to Align

June 6 – Standards Development

June 8 – Compliance Monitoring

June 13 – CIP 201

June 14 – Foundations of O&P

June 15 – O&P 201

June 20 – Risk-Based Approach to Reliability

June 21 – Improving Self-Reporting 201

June 22 – NERC Data Submission, Events Analysis, and 
Guidelines

June 27 – Initial Engagement Submissions

June 29 – Reliability Services

NERC Data Collection, Events Analysis, and Guidelines
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Questions?
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